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BOY SCOUTS OF AMERICA TROOP 93

Position

6 MONTH LEADERSHIP POSITION JOURNAL

Name

Patrol

Rank

Review Period

Four

Three

Two

One

Attendance

Attended 85%-100% of all
monthly troop meetings /
outings

Attended 75%- 85% of all
monthly troop meetings /
outings

Attended 65%- 75% of all
monthly troop meetings /
outings

Attended less than 65%
of all monthly troop
meetings / outings

Position Duties

EXCEEDS the written
duties of his position /
goes above & beyond

Completes ALL the

written duties of his

position / completes
ALL other duties

Completes SOME

FAILS to complete

written duties of his
position / completes
FEW other duties

written duties of his
position / completes
NO other duties

Communication

Listens & interprets
ALL directions given.
Goes out of his way to
team w/ other positions

Listens & follows ALL

directions given. Teams

w/ other positions when
asked to

Listens to MOST
directions given by the
PLC. Sometimes
teams w/ other positions

Does NOT fallow any
directions given by the

PLC. Does NOT team
with other positions.

Responsibility /

ALWAYS prepared for
all tasks even those not
given to him. Always

ALWAYS prepared for
all tasks given to
him. Often makes sure

SOMETIMES prepared
for all tasks given to
him. Seldom makes sure

NOT prepared for most
tasks given to him. Does
not make sure someone

orders given by the PLC /
adult w/o question. He is

orders given to him by
the PLC / adult w/o

orders given to him by
the PLC / adult w/o

Preparedness | makes sure someone is | someone is aware of his | someone is aware of his | is aware of his duties in
aware of his duties in his | duties in his absence duties in his absence his absence
absence
ALWAYS follows ALWAYS follows SOMETIMES follows Repeatedly

disobeys orders given
to him by the PLC or any

Obedience mature in character, question. He is question. Often adult. Misbehaves
that is always held to the generally mature questions tasks notin amongst his peers.
highest standards in character his own best interest

Inspires those around | Inspires those around | Maintains the status | May discourage those
. him w/ words & actions. | him w/ words & actions. quo in his patrol. around him w/ words &
Spirit Always boosts patrol He always has a Generally, has a actions. Sometimes has

spirit w/o being asked positive spirit positive spirit anegative attitude

Total
Ranges A: 24-20 B: 19-16 C: 15-12 F:11-6

Things that scout could START doing to better fulfill their position requirements

Things that scout could STOP doing to better fulfill their position requirements

Things that scout could CONTINUE doing to better fulfill their position requirements
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